
 
 
 

 
WINNETKA PARK DISTRICT 

           COMMITTEE OF THE WHOLE 
                                               

                                            Thursday, December 7, 2017 
                                            Community Room, 540 Hibbard Road 

                                               5:30 p.m. 
 

AGENDA 
 

1. Call to Order / Roll Call 
 

2. Changes to the Agenda 
 

3. New Business  
a. 2018 Board Meeting Schedule* 
b. Winnetka Caucus Platform – Parks Plank* 
c. GFOA Certificate of Achievement for Excellence in Financial Reporting* 

 
4. Old Business 

a. 2018-2022 Long Range Plan & Lakefront Master Plan* 
 

5. Staff Updates 
 

6. Adjournment 
 

 
*included in committee packet 

 
 
 
 

Persons with disabilities requiring reasonable accommodations to participate in this meeting 
should contact the Park District’s ADA Compliance Coordinator, John Shea, at the Park 
District’s Administrative Office, 540 Hibbard Road, Winnetka, IL Monday through Friday from 
8:30 a.m. to 5:00 p.m. at least 48 hours prior to the meeting. Telephone number 847-501-2040; 
Fax number 847-501-5779.  Requests for a qualified interpreter require five (5) working days 
advance notice. 



Winnetka Park District 
Board Summary 

 
Date:  November 7, 2017 
To:   Board of Commissioners 
Subject:  2018 Proposed Annual Meeting Calendar of the Park Board 
From:  Mary Cherveny, Administrative Services Manager 
 
Summary: 
Please find attached the proposed meeting schedule of the Winnetka Park District Board of 
Commissioner for 2018. This schedule takes into account holiday conflicts and the possible conflict with 
the National Parks and Recreation Conference. The proposed monthly schedule consists of one date for 
Committee of the Whole (COW) meetings and one date for the regular Board meeting.  
 
Recommendation: 
Staff recommends adopting this schedule at the December 14, 2017 Board meeting and direct staff to 
publically post this information. 
 
END 



Persons with disabilities requiring reasonable accommodations to participate in meetings  should contact John Shea, the Park 
District’s ADA Compliance Coordinator, at the Park District’s Administrative Office by mail at 540 Hibbard Rd, Winnetka, IL, 
by phone at 847-501-2040, Monday - Friday from 8:30 am to 5:00 pm, or by email to jshea@winpark.org at least 48 hours prior 
to the meeting. Requests for a qualified interpreter require five (5) working days advance notice. 
 

 

 
2018 Park Board Meeting Schedule (DRAFT) 

 
Regularly scheduled meetings of the Winnetka Park District Board of Commissioners are held on the 
second and fourth Thursdays of the month unless otherwise noted by (*).  Regular meetings through 
the end of Fiscal Year 2018 will be held at 6:30 pm at the Administrative Office, 540 Hibbard Rd., on 
the dates shown below.  Board Committee meetings typically start at 5:30 pm, but times may vary.  
Please refer to our website:  www.winpark.org, or contact the Administrative Office at 847-501-2040. 

 
           

2018 Meeting Schedule (DRAFT) 
Board Committee Meeting January 11 
Regular Board Meeting January 25 
Board Committee Meeting February 8 
Regular Board Meeting February 22 
Board Committee Meeting March 8 
Regular Board Meeting March 22 
Board Committee Meeting April 12 
Regular Board Meeting April 26 
Board Committee Meeting May 10 
Regular Board Meeting May 17* 
Board Committee Meeting June 14 
Regular Board Meeting June 28 
Board Committee Meeting July 12 
Regular Board Meeting July 26 
Board Committee Meeting August 9 
Regular Board Meeting August 23 
Board Committee Meeting September 13 
Regular Board Meeting September 27 
Board Committee Meeting October 11 
Regular Board Meeting October 25 
Board Committee Meeting November 8 
Regular Board Meeting November 15* 
Board Committee Meeting December 6* 
Regular Board Meeting December 13 

 
Changes Due to Holiday Conflicts: Memorial Day, Thanksgiving, Winter Break 
 
May Eliminate Meeting due to Annual NRPA Conference 
 
Updated 10/17/17 

mailto:jshea@winpark.org
http://www.winpark.org/








Winnetka Park District 
Board Summary 

 
Date:  November 7, 2017 
To:   Board of Commissioners 
Subject:  Long Range Plan & Lakefront Master Plan  
From:  John Muno, Executive Director 
 
Summary: 
Please find attached a proposed schedule/agenda to further board and staff engagement into the long 
range plan and lakefront master plan. This schedule allows for thoughtful dialogue on various aspects of 
the proposed plans. It will also allow for further consensus and direction at the board/staff levels. 
 
Recommendation: 
Staff recommends moving forward with this agenda/schedule during the first quarter of 2018. 
 
END 



Long Range Plan (LRP) including Lakefront Master Plan (LFMP) 
Meeting Schedule/Agenda 

(Board COW Meetings) 
 
December 7 

• Affirm meeting schedule & agenda 
• Questions regarding 2018 capitals as presented at budget meeting 
• Board consensus on  philosophical direction (needs vs. wants) 

 
 
 January 11 

• Review 5-year projections (existing funding)  
• Additional sources/options of funding - Mesirow Financial 

 
 
 February 8 

• Criteria for LRP priorities  
• Review overall/major LRP projects (2019-2022) 
• Review capitals by fund (how they fit into big picture) – (2019-2022) 

 
 
March 8 

• LFMP (practical application) of LFMP 2030 
• Further planning (implementation options) for each beach/park  
• Revised 5-year plan with potential additional (internal) sources of funding 
• Future plans (LFMP 2030) with potential (external) alternate funding 

 
 
April 12 

• Preliminary plans for developing a strategy to activate alternate sources of funding 
• Wish list, vision, future dreams 
• Collaboration with Winnetka Parks Foundation 
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